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HICKORY COUNTY COMMISSION

MEETING OF SEPTEMBER 4, 2025
MINUTES

The meeting of September 4, 2025, was called to order at 10:02 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Sheriff Burke, Jim Mackie,
Treasurer Kenny Ratliff, Rick Keller, Carolyn Ream, Chris Horn and Tim Shackles with Veregy and
County Clerk Tamara Weidman. Upon a motion made by Commissioner Lightfoot and a second by
Commissioner Pearson the minutes of the Meeting of August 28, 2025, were approved as presented.
3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for payroll for the pay period ending August 30, 2025. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the demand
warrant for Great River Engineering for BRO-R043001 (Rough Hollow Bridge) in the amount of
$2,669.57 and a demand warrant for $500 to break the lease agreement on the Coroner copier was
approved and signed. 3-0 vote

The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of
monthly fees collected for August 2025 in the amount of $13,804.58.

The Commission reviewed and forwarded for file Assessor Clint Baker’s report of monthly fees
collected for August 2025 in the amount of $684.

The Commission reviewed and forwarded for file Circuit Clerk Cee Cee Smith’s report of monthly
fees collected for August 2025 in the amount of $5,691.81.

The Commission reviewed and forwarded for file Recorder Pamela Hutton’s report of monthly fees
collected for August 2025 in the amount of $8,392.

The Commission reviewed and forwarded for file Prosecuting Attorney Daniel Dysart’s report of
monthly fees collected for August 2025 in the amount of $385.

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e Chris Horn introduced Tim to the Commission as he will be helping oversee the construction
addition to the Courthouse. Everything seems to be right on schedule.

e Commissioner Lightfoot smoothed out dirt at the Ole Hickory building. Work should be

completed by the end of September.

Sheriff Burke requested to start the purchase process 2 new fleet vehicles next year.

The Commission talked about the need for an update on the radio communications project.

The Commission would like to put surplus property on Purple Wave.

With no other matters before the Commission, Commissioner Pearson made the motion to

adjourn the meeting at 11:28 a.m. and Commissioner Lightfoot seconded the motion. 3-0 vote
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HICKORY COUNTY COMMISSION

MEETING OF SEPTEMBER 11, 2025
MINUTES

The meeting of September 11, 2025, was called to order at 10:05 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Sheriff Burke, Jim Mackie,
Treasurer Kenny Ratliff, Rick Keller, Chris Horn and Tim Shackles with Veregy, Collector Karen
Stokes, Courtney Wegman and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Lightfoot and a second by Commissioner Pearson the minutes of the Meeting of
September 4, 2025, were approved as presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for accounts payable for the beginning of September 2025 was approved and
signed. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the change
order on the Ole Hickory Building in the amount of $9,275 was approved and signed. 3-0 vote

Courtney Wegman with L.J. Hart & Company joined the meeting to present documents for the
Commission to review regarding $925,000 Lease Certificates of Participation Series 2025 (Ten Year
Maturity with level payment) and a resolution for the Commission to approve for the sale and
issuance of the Series 2025 Lease Certificates of Participation to L.J. Hart & Company. A motion
was made by Commissioner Pearson to approve the resolution pending the County’s attorney Ivan
Schraeder’s approval. Commissioner Lightfoot seconded the motion. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson Progress
Invoice No. 1 on BRO-R043002, County Road 443 over Starks Creek bridge in the amount of
$3,710.52 was approved and signed. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
additions and abatements for August 2025 in the amounts of $9,558.35 and $657.77 respectively was
approved and signed. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot
Commission Order #09-01-25 ordering Treasurer Kenny Ratliff to transfer $870.79 (interest) from the
Over-Plus Land Sales Fund (#19) to the County School Principal Fund (#15) was approved and
signed. As part of the same order, the Treasurer is further ordered to transfer $21,289.76 (money not
claimed for a period of 3 years) from Over-Plus Land Sales Fund (#19) to County School Principal
Fund (#15) to then be apportioned to the schools. 2-0 vote Presiding Commissioner Sawyer
abstained.

The Commission reviewed and forwarded for file Sheriff Greg Burke’s reports of monthly fees
collected for August 2025 for CCW revenues in the amount of $396, Civil revenues in the amount of
$1185, and General Revenue in the amount of $994.96.

The Commission reviewed and forwarded for file the County financial statements for August 2025.



10. Public Comments:

Collector Karen Stokes joined the meeting to discuss discrepancies in the SB 190 ordinance and
application. She would like to see a hard deadline of when the applicant turns 62. The
Commission agreed that changes need to be made but would like for her to review the application
for other things that should be corrected.

11. Matters for discussion and/or consideration of the Commission:

Chris Horn with Veregy provided the Commission with an update on the progress of the
Courthouse addition. The trusses are here, and they will begin work on getting those installed.
They need to know the layouts of the rooms in order to know where to run electrical.

Rick Keller informed the Commission he was told the flooring would not stick to the current floor
so a floating floor in an option. The Commission was happy with the way the building has
transformed.

Sheriff Burke reported the mini split unit needs to be replaced at a cost of approximately $6400.
Sheriff Burke is looking into the purchase of 2 patrol vehicles for next year. He is to call Joe
Machen in Columbia as they have the state bid.

Sales Tax is down 10% for the year.

With no other matters before the meeting, Commissioner Sawyer adjourned the meeting at 11:50
a.m.



HICKORY COUNTY COMMISSION

MEETING OF SEPTEMBER 18, 2025
MINUTES

The meeting of September 18, 2025, was called to order at 10:07 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Lightfoot, Sheriff Burke, Rick Keller, Chris Horn and Tim
Shackles with Veregy, Tom Liberty and Deputy County Clerk Tommy Holt. Commissioner Pearson
was absent. Upon a motion made by Commissioner Lightfoot and a second by Presiding
Commissioner Sawyer the minutes of the Meeting of September 11, 2025, were approved as
presented. 2-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner Sawyer
the demand warrants and documents for payroll for the period ending September 13, 2025 was
approved and signed. 2-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner Sawyer
the Professional Services Agreement with OCHC was approved and signed. 2-0 vote

The Commission reviewed and forwarded for file the employee leave summary report for September
2025.

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e  Chris Horn with Veregy provided the Commission with an update on the progress of the
Courthouse addition. There will be a walk-through next Monday September 22, 2025 at 10:00
a.m. with Clayton Bennett with Bennett Computers and others to discuss layout of IT equipment,
electric and flooring.

e Rick Keller provided an update on the progress of the Old Dollar General building. Still waiting
on materials to start the suspended ceiling and ready to put down the flooring.

e  Sheriff Burke provided quotes for new vehicles and outfitting from Nroute and Joe Machens
Ford.

e Tom Liberty provided the Commission with an update on the radios and RCS. All work should
be complete by the end of October 2025. At that time, we will receive the final bill from RCS.

e  With no other matters before the meeting, Commissioner Sawyer adjourned the meeting at 11:30
am.
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HICKORY COUNTY COMMISSION

MEETING OF SEPTEMBER 25, 2025
MINUTES

The meeting of September 25, 2025, was called to order at 10:15 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Lightfoot, Commissioner Pearson, Rick Keller, Jim Mackie,
Carolyn Ream, Treasurer Kenny Ratliff and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Lightfoot and a second by Presiding Commissioner Sawyer the minutes of the
Meeting of September 18, 2025, were approved as presented. 2-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for accounts payable for the end of September 2025 was approved and
signed. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the change
orders for the Ole Hickory Building was approved. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson requisition
#2 for UMB Bank, N.A. to issue payment of $355,689.22 to Veregy Central, LLC was approved and
signed. 3-0 vote This is the third installment to Veregy Central, LLC.

Public Comments: None

Matters for discussion and/or consideration of the Commission:
e CART money is up 5% for the year.
e The Commission talked about road and bridge projects and the need to clean up after replacing

culverts.
e  With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the

meeting at 12:03 p.m.




