HICKORY COUNTY COMMISSION

MEETING OF OCTOBER 2, 2025
MINUTES

The meeting of October 2, 2025, was called to order at 10:07 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Lightfoot, Commissioner Pearson, Carolyn Ream, Treasurer
Kenny Ratliff, Chris Horn and Tim Shikles and County Clerk Tamara Weidman. Upon a motion
made by Commissioner Lightfoot and a second by Commissioner Pearson the minutes of the Meeting
of September 25, 2025, were approved as presented. 2-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the minutes
for the closed session meeting on September 29, 2025 pursuant to RSMo 610.021(3) was approved as
presented. 3-0 vote

The Commission met with Christian DeLozier with Mike Keith Insurance to discuss renewal. There
will be an increase in premium costs, but he isn’t sure how much at this time. Christian suggested the
County set up a loss reserve fund for smaller claims. He also reviewed the property schedules along
with equipment and vehicles with the Commission to ensure accuracy of coverage and limitations.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for payroll for the pay period ending September 27, 2025 was approved and
signed. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson Progress
Invoice #9 for BRO-R043001, Rough Hollow Bridge, in the amount of $1,230.80 was approved and

signed. 3-0 vote

The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of
monthly fees collected for September 2025 in the amount of $550.10.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot change
order #1 on the Courthouse addition for $11,519.19 was approved and signed. 3-0 vote

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e Carolyn had the Commission sign the Promulgation Plan (Emergency Operations Plan). She also
informed the Commission that she was notified that her grant will pay 100% of the cost of 2
weather sirens to be placed in the 2 state parks on Pomme de Terre.

e  With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the
meeting at 12:30 p.m.
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HICKORY COUNTY COMMISSION

MEETING OF OCTOBER 9, 2025
MINUTES

The meeting of October 9, 2025, was called to order at 9:24 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Treasurer Kenny Ratliff, Sal and Mindy
Valenti, Sam Comento, Randy Johnson, Jim Mackie and County Clerk Tamara Weidman. Upon a motion
made by Commissioner Lightfoot and a second by Commissioner Pearson the minutes of the Meeting of
October 2, 2025, were approved as presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for accounts payable for the beginning of October 2025 were approved and

signed. 3-0 vote

The Commission reviewed and forwarded for file Circuit Clerk Cee Cee Smith’s report of monthly fees
collected for September 2025 in the amount of $5,022.71.

The Commission reviewed and forwarded for file Sheriff Greg Burke’s reports of monthly fees collected
for September 2025 for CCW fees in the amount of $361, Civil Revenues in the amount of $1,415, and
General Revenue in the amount of $1,846.63.

The Commission reviewed and forwarded for file Recorder Pamela Hutton’s report of monthly fees
collected for September 2025 in the amount of $9,202.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot Progress
Invoice #15 on BRO-R0433(15), Dorman Bridge project in the amount of $8,382.17 was approved and

signed. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the additions
and abatements for September 2025 in the amounts of $9,836.61 and $385.13 respectively was approved

and signed. 3-0 vote

The Commission reviewed and forwarded for file the County financial statements for September 2025.

Public Comments:

¢ Sal and Mindy Valenti and Sam Comento joined the meeting to thank the Commission for mowing the
tall weeds but still need gravel on CRD 247.

e Randy Johnson in the Windmill Point area would like the weeds mowed in their area.

. Matters for discussion and/or consideration of the Commission:

e The Commission discussed the need for a second tractor and sickle bar mower.

o The Commission looked at three bids submitted by Road and Bridge West side Supervisor Jason
Darby for a salt shed. Commissioner Pearson made the motion to accept the bid of Mel Jenkins
Building Materials in Pittsburg for $10,799. Commissioner Lightfoot seconded the motion. 3-0 vote
The Commission reviewed Chris Horn with Veregy’s update on the courthouse addition.

The Commission reviewed an email from Jeff Ouimet regarding a cemetery stone that he found in his
pole barn in Michigan that belongs in Gardner Cemetery in Hickory County. Commissioner Pearson
will follow up with him.

e  The Commission read Judge Hackett’s letter regarding opioid funding. With budget time
approaching, they will review this at that time.

e With no other matters before the Commission, the meeting adjourned at 10:40 a.m.
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HICKORY COUNTY COMMISSION

MEETING OF OCTOBER 16, 2025
MINUTES

The meeting of October 16, 2025, was called to order at 10:02 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Treasurer Kenny Ratliff, Sheriff Greg
Burke, Jim Mackie, Rick Keller, Chris Horn and Tim Shickles with Veregy, Mike Grisham and Deputy
County Clerk Tommy Holt. Upon a motion made by Commissioner Lightfoot and a second by
Commissioner Pearson the minutes of the Meeting of October 9, 2025, were approved as presented. 3-0

vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for payroll for the pay period ending October 11, 2025 was approved and signed.
3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson Progress
Invoice #2 on BRO-R043002, County Road 443 bridge over Starks Creek, in the amount of $1,695.72 was

approved and signed. 3-0 vote
The Commission reviewed and forwarded for file County financial statements for September 2025.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the insurance
renewal with Magic Consortium for 2026 was approved. 3-0 vote

Public Comments:
¢ The Commission met at 8:00 a.m. with Carolyn Ream for a zoom conference call with Amy Lepper
and Brian Miller to discuss adding two emergency sirens around the lake area.

Matters for discussion and/or consideration of the Commission:

e The Commission discussed the need for an open house for the public after the Old Dollar General
Building and Courthouse updates are complete.
Rick Keller gave updates on the progress of the Old Dollar General building.

¢ Chris Horn and Tim Shickles with Veregy provided the Commission with an update on the
Courthouse addition, with a completion date of December 25, 2025.

¢ Mike Grisham discussed his concerns of the foul odors coming from private property off County Road
415 due to improper burial procedures for dead animal carcasses. Commissioner Lightfoot stated he
would look into the matter.

¢  With no other matters before the Commission, the meeting adjourned at 11:05 a.m.
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HICKORY COUNTY COMMISSION

MEETING OF OCTOBER 23, 2025
MINUTES

The meeting of October 23, 2025, was called to order at 10:05 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Treasurer Kenny Ratliff, Jim Mackie, Rick
Keller, Tim Shikles with Veregy, Recorder Pamela Hutton, Collector Karen Stokes, Assessor Clint Baker,
Circuit Clerk Cee Cee Smith, Trisha Romesburg, John Cahill with Great River and County Clerk Tamara
Weidman. Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the
minutes of the Meeting of October 16, 2025, were approved as presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for accounts payable for the end of October 2025 was approved and signed. 3-0

vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot change order #4
to Keller Construction on the Ole Hickory Building remodel in the amount of $23,700 was approved and

signed. 3-0 vote

John Cahill with Great River attended the Commission meeting to have the Commission review the Rough
Hollow Bridge historical publication for anyone who wishes to purchase and move the historical bridge.

The Commission met with the elected officials regarding the decision to go out to bid for IT services. The
Commission decided to go out to bid after meeting with the County’s insurance agent who explained the
need for only one IT company for the entire County for cyber liability insurance.

Public Comments:
e Rick Keller told the Commission he should be done by the end of next week on the Ole Hickory
Building. There will be a walk through on Monday, October 27%,

Matters for discussion and/or consideration of the Commission:

Sales tax is up for the month and GR is up 10% for the year.

CART money is up for the month as well.

The building for the salt barn should be here next week and the project will be completed.

The Veteran’s Day program will be at 11:00 a.m. on November 1 1. The Commission discussed

speakers for the program.

e Minimum wage will increase to $15 January 1, 2026. The Commission discussed the pay scales and
adjusting those making under $15.

e Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
Commission decided to absorb the 6.5% increase in health insurance premiums.

e  With no other matters before the Commission, the meeting adjourned at 12:40 p.m.
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HICKORY COUNTY COMMISSION

MEETING OF OCTOBER 30, 2025
MINUTES

The meeting of October 30, 2025, was called to order at 10:05 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Treasurer Kenny Ratliff, Jim Mackie,
Beverly Ryan, Carolyn Ream and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Lightfoot and a second by Commissioner Pearson the minutes of the Meeting of October
23, 2025, were approved as presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for payroll for the pay period ending October 25, 2025 was approved and signed.
3-0 vote

The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of monthly fees
collected for October 2025 in the amount of $35,253.94.

The Commission reviewed and forwarded for file the employee leave summary report for October 2025.

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e Commissioner Lightfoot made a motion to allow the Sheriff to handle and sign the contract with
Justice Solutions for the CAD system. Commissioner Pearson seconded the motion. This will change
the contract from Omnigo to Justice Solutions. 3-0 vote

e Carolyn is to meet at 1:00 p.m. at the State Park office in Pittsburg to discuss placement of the storm
sirens for the County. The County qualifies for a grant issued by the Federal Emergency Management
Agency for the storm sirens.

e The Commission discussed locks at the Ole Hickory Building. The plan is to move things in after the
final walk through.

e The salt barn on the West side is almost complete and looks great.

e  With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the meeting
at 11:34 a.m.
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