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HICKORY COUNTY COMMISSION

MEETING OF DECEMBER 4, 2025
MINUTES

The meeting of December 4, 2025, was called to order at 10:10 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Collector Karen Stokes, Assessor Clint
Baker, Darla Mueller, Jim Mackie, Eric Turner, Dave Turner, Jason Rincker with Stronghold Data and
County Clerk Tamara Weidman. Upon a motion made by Commissioner Pearson and a second by
Commissioner Lightfoot the minutes of the Meeting of November 26, 2025, were approved as presented.

3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the demand
warrants and documents for accounts payable, with the exception of Lightfoot General Hardware, for the
beginning of December 2025 was approved and signed. 3-0 vote A motion was made by Commissioner
Pearson and a second by Presiding Commissioner Sawyer to approve the Lightfoot General Hardware
invoice. Commissioner Lightfoot abstained. 2-0, 1 abstain.

The Commission met with Darla Mueller regarding a proposed pay increase for the 2026 budget year. As
she has obtained her Juris Doctor degree, she would like to be considered an Assistant Prosecuting
Attorney but would also manage the office. If this were possible, she plans to run for the office of
Prosecuting Attorney next year.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot Commission
Order No.12-01-25 ordering Treasurer Kenny Ratliff to transfer $4,100 from the Recorder User Fees
(Fund No. 9) to the General Revenue Fund (Fund No. 1) was approved and signed. 3-0 vote This transfer
is in compliance with the 2025 adopted budget.

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson Commission
Order No. 12-02-25 ordering Treasurer Kenny Ratliff to transfer $6,000 from the Tax Maintenance Fund
(Fund No. 42) to the General Revenue Fund (Fund No. 1) was approved and signed. 3-0 vote This transfer
is in compliance with the 2025 adopted budget.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot Commission
Order No. 12-03-25 ordering Treasurer Kenny Ratliff to transfer $15,000 from the Road and Bridge F und
(Fund No. 2) to the General Revenue Fund (Fund No. 1) was approved and signed. 3-0 vote This transfer
is in compliance with the 2025 adopted budget.

The Commission reviewed and forwarded for file the employee leave summary report for November 2025.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot contract change
order #2 to Veregy for additional flooring costs in the amount of $5,365.10 was approved and signed. 3-0

vote

Jason Rincker with Stronghold Data joined the meeting to answer any questions the Commission might
have about their bid and explain certain details about the bid. He explained the projects would be billed
separately but the flat fee would make it easier to budget.

The Commission reviewed and forwarded for file Recorder Pamela Hutton’s report of monthly fees
collected for November 2025 in the amount of $6,734.
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The Commission reviewed and forwarded for file Sheriff Greg Burke’s reports of monthly fees collected
for November 2025 for Civil Revenues in the amount of $1,230, General Revenue in the amount of $806,
and CCW revenues in the amount of $132.

The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of monthly fees
collected for November 2025 in the amount of $10,937.46.

The Commission reviewed and forwarded for file Circuit Clerk Cee Cee Smith’s report of monthly fees
collected for November 2025 in the amount of $2,642.31.

The Commission reviewed and forwarded for file the County financial statements for November 2025.

Public Comments:
e Eric Turner asked to be put on the bid list for dump truck services for 2026.

Matters for discussion and/or consideration of the Commission:

e The equipment sold by Purple Wave went well. Should be seeing a check before the end of the year
for the items that were sold.

e  With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the meeting
at 12:04 p.m.
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HICKORY COUNTY COMMISSION

MEETING OF DECEMBER 11, 2025
MINUTES

The meeting of December 11, 2025, was called to order at 10:00 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Collector Karen Stokes, Recorder Pamela
Hutton, Sheriff Greg Burke, Darla Mueller, Jim Mackie, John Cahill with Great River, Larry with Cale
Seymour Construction, Tyson Bahner with Hartman & Company, Jeremy Hulshof with The Index, Tim
Shickles and Chris Horn with Veregy and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Pearson and a second by Commissioner Lightfoot the minutes of the Meeting of December
4, 2025, were approved as presented. 3-0 vote

The Commission opened 2 bids for the Dorman Bridge project #BRO-R043(13). Cale Seymour
Construction bid $1,636,826.38 on the base and $1,638,826.38 on the alternate. Hartman & Company bid
$1,630,100 on the base and $1,650,000 on the alternate. The alternate is the movement of a piece of the

old bridge structure.
John Cahill presented the Commission plans on the County Rd 443 bridge #0590008 over Starks Creek.

After some discussion, the Commission requested guard rails be put on the bridge.
There needs to be a preservation meeting on the Rough Hollow bridge towards the end of January.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for payroll for the pay period ending December 6, 2025 was approved and signed.
3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the employee
handbook changes and pay scale changes for existing employees were reviewed and approved. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the additions
and abatements for November 2025 in the amounts of $92,223.41 and $32,431.88 respectively were
approved and signed. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson application No.
6 to Veregy Central LLC in the amount of $283,020.77 was approved and signed. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the
Intergovernmental Cooperative Agreement between Hickory, Polk and Dallas County to fund the salary of
a victim advocate was approved and signed. 3-0 vote Hickory County’s portion of this is $1,000 for this
year and is already budgeted.

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e Chris Horn and Tim Shickles provided an update on the courthouse addition. They think the project
will be complete by the middle of January. There were questions on connecting the network of the old
building and new building.

The Commission discussed IT bids with the elected officials that were present.

e Sales tax is down 22% for the month but up 8% for the year.

o There is still a vacant position on the LERF board that should be appointed by the Commission. They
need to meet for budget preparation.

e Presiding Commissioner Sawyer adjourned the meeting adjourned at 12:40 p.m.
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HICKORY COUNTY COMMISSION

MEETING OF DECEMBER 18, 2025
MINUTES

The meeting of December 18, 2025, was called to order at 10:00 a.m. by Presiding Commissioner Sawyer.
Present were Commissionet Pearson, Jim Mackie, Tim Shickles and Chris Horn with Veregy, Treasurer Kenny
Ratliff, Jordan Hembree with CMH EMS, Susan McBrayer, Chip Shaddox, Joshua Hartley, Anita Mertz, Mike
Lynn, Joanne Finn, Jill Salmon and County Clerk Tamara Weidman. Commissioner Lightfoot was absent from
the meeting Upon a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer
the minutes of the Meeting of December 11, 2025, were approved as presented. 2-0 vote

Upon a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer the demand
warrants and documents for accounts payable for mid December 2025 was approved and signed. 2-0 vote

Chip Shaddox, Joshua Hartley, Anita Mertz, Joanne Finn, Mike Lynn, and Jill Salmon with the Pomme de Terre
Chamber of Commerce joined the meeting and provided a statement of accomplishments for 2025 and
explained the growth they’ve seen over the last year. The Lions Club Market Days event will be moved to the
dam area in 2026 in hopes the vendors will see more visitors. They are requesting $10,000 from the County to
support operations for the year 2026.

Upon a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer the Dorman
Bridge replacement project, BRO-R043(13) was awarded to Hartman and Company, Inc. 2-0 vote

Upon a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer the budget
adjustments to the 2025 budget document were approved as presented. 2-0 vote

Upon a motion made by Commissioner Pearson to reject all IT bids and a second was made by Presiding
Commissioner Sawyer. 2-0 vote

Presiding Commissioner Sawyer opened the public hearing to begin the budget process at 10:15 a.m. The Clerk
presented the budget memo and budget calendar. She stated all publications had properly been advertised.
Budget process will begin as presented. Commissioner Pearson made a motion to close the hearing at 10:18 and
Presiding Commissioner Sawyer seconded the motion. 2-0 vote

Upon a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer the contract
agreement with the Department of Social Services, Family Support Division for child support enforcement with
Polk, Dallas, Benton, Cedar and Hickory County’s for a period of 3 years was approved and signed. 2-0 vote
Hickory County’s portion is 9.32%.

Upon a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer application
#7 for the courthouse addition to Veregy for $250,969.29 was approved and signed. 2-0 vote

Public Comments:
e  Susan McBrayer expressed her concerns with the Commission and Mr. Mackie.

Matters for discussion and/or consideration of the Commission:

e Jordan Hembree with CMH EMS was happy to report that a second ambulance will be permanently placed
in the County after the first of the year.

e  With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the meeting at
11:45 am.
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HICKORY COUNTY COMMISSION

MEETING OF DECEMBER 23, 2025
MINUTES

. The meeting of December 23, 2025, was called to order at 12:00 p.m. by Presiding
Commissioner Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot,
Treasurer Kenny Ratliff and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Pearson and a second by Presiding Commissioner Sawyer the minutes of the
Meeting of December 18, 2025, were approved as presented. 2-0 vote

. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
demand warrants and documents for payroll for the pay period ending December 20, 2025
was approved and signed. 3-0 vote

. Public Comments: None

. Matters for discussion and/or consideration of the Commission:

The Commission discussed road and bridge issues in the County.

Treasurer Kenny Ratliff reported that CART money is up 6% for the year. .
The Commission discussed a few items concerning the 2026 budget.

With no other matters before the Commission, Presiding Commissioner Sawyer
adjourned the meeting at 1:00 p.m.



HICKORY COUNTY COMMISSION

MEETING OF DECEMBER 31, 2025
MINUTES

. The meeting of December 31, 2025, was called to order at 10:00 a.m. by Presiding
Commissioner Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot,
Treasurer Kenny Ratliff, Sheriff Burke, Jim Mackie and County Clerk Tamara Weidman.
Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
minutes of the Meeting of December 23, 2025, were approved as presented. 3-0 vote

. Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the
demand warrants and documents for accounts payable for the end of 2025 was approved and
signed with the exception of the bill for Lightfoot Hardware. 2-0 vote Commissioner
Pearson made a motion to approve and sign the Lightfoot Hardware demand warrant and
Presiding Commissioner Sawyer seconded the motion. 2-0 vote

. The Commission reviewed and forwarded for file the employee leave summary report for
December 2025.

. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot
Progress Invoice #17 on BRO-R043(13) Dorman Bridge project in the amount of $2,336.21
was approved and signed. 3-0 vote

. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
MO Department of Conservation contract for FY2026 was approved and signed. 3-0 vote

. A motion was made by Commissioner Pearson to appoint Doug Antle to the LERF board.
Commissioner Lightfoot seconded the motion. 3-0 vote

. Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson

.Commission Order No. 12-04-25 ordering Treasurer Kenny Ratliff to transfer $2,080 from
the Law Enforcement Restitution Fund (Fund No. 46) to the General Revenue Fund (Fund
No. 01) was approved and signed. 3-0 vote This transfer is in compliance with the adopted

budget for 2025.

. Public Comments: None

. Matters for discussion and/or consideration of the Commission:

The Commission discussed items that will need to be put in the budget for 2026.

The Commission discussed placing the Use Tax on the April ballot.

The Commission discussed the Road and Bridge budget and what to add for 2026.

With no other matters for discussion, Commissioner Pearson made the motion to adjourn
the meeting at 11:25 a.m. and Commissioner Lightfoot seconded the motion. 3-0 vote




