HICKORY COUNTY COMMISSION

MEETING OF January 8, 2026
MINUTES

1. The meeting of January 8, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Treasurer Kenny Ratliff, Jim
Mackie, Neili Himmer, Jeremy Hulshof, Larry & Linda Senyard, Darla Mueller, Allison Gunter,
Sarah Boyer, Don Koenig, Carolyn Ream, Alana Brauch and County Clerk Tamara Weidman. Upon
a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the minutes of
the Meeting of December 31, 2025, were approved as presented. 3-0 vote

2. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for payroll for the pay period ending January 3, 2026 was approved and
signed. 3-0 vote

3. Representatives of the University Extension office for Hickory County met with the Commission for
budget review as the request increased by $5,024.64 from last year. Commissioner Pearson expressed
concerns regarding the lack of a replacement of an Ag Specialist after Terry Halleran retired. Allison
Gunter explained the increase in the budget request is not for the position of Ag Specialist as that
position is paid by the University, but for their Youth Program Associate, Sarah Boyer. Allison and
Sarah explained the different programs offered and in 2025 they reached 789 students across the
County ranging in age from 5 to 18 years of age.

4. Darla Mueller explained that the Law Enforcement Restitution Board did not approve the transfer of
$10,000 to supplement her salary so she asked to increase the budget request that had been submitted
for the Prosecuting Attorney to accommodate a salary increase.

5. The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of
monthly fees collected for December 2025 in the amount of $70,919.07.

6. The Commission reviewed and forwarded for file Assessor Clint Baker’s report of monthly fees
collected for December 2025 in the amount of $100.

7. Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the
Government Legal Services Program for 2026 with Schraeder Law Firm was approved and signed. 3-

0 vote

8. Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson Progress
Invoice #10 for Project BRO-R043001, Rough Hollow Bridge, in the amount of $1,423.46 was
approved and signed. 3-0 vote

9. Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson Progress
Invoice #3 for Project BRO-R043002, Starks Creek bridge, in the amount of $4,774.20 was approved
and signed. 3-0 vote

10. Public Comments: None

11. Matters for discussion and/or consideration of the Commission:



The Commission discussed buying soft match this year for bridge projects at an estimated cost
of $125,000.

The Commission discussed budgets and the impact of the increase in payroll.

With no other matters before the Commission, Commissioner Pearson made the motion to
adjourn the meeting at 10:55 a.m. and Commissioner Lightfoot seconded the motion. 3-0 vote
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HICKORY COUNTY COMMISSION

MEETING OF JANUARY 15, 2026
MINUTES

1. The meeting of January 158, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Treasurer Kenny Ratliff, Jim
Mackie, Larry & Linda Senyard, Carolyn Ream, Mindy Johnson, David Turner, Matt Gormly and
County Clerk Tamara Weidman. Upon a motion made by Commissioner Pearson and a second by
Commissioner Lightfoot the minutes of the Meeting of January 8, 2026, were approved as presented.
3-0 vote

2. The Commission reviewed and forwarded for file Recorder Pamela Hutton’s report of monthly fees
collected for December 2025 in the amount of $9,373.50.

3. The Commission reviewed and forwarded for file Circuit Clerk Cee Cee Smith’s report of monthly
fees collected for December 2025 in the amount of $7,477.33.

4. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
additions and abatements for December 2025 in the amount of $134,108.75 and $22,372.00
respectively was approved and signed. 3-0 vote

5. Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the Order
to place a Use Tax on the April General Municipal ballot was approved and signed. 3-0 vote

6. The Commission reviewed and forwarded for file Treasurer Kenny Ratliff’s six month and annual
settlement statement.

7. The Commission reviewed and forwarded for file the December financial statements for the County.

8. The Commissioner reviewed and forwarded for file Sheriff Greg Burke’s reports of fees collected for
December 2025 for CCW fees in the amount of $423, Civil Revenues in the amount of $700 and
General Revenues in the amount of $921.65.

9. Public Comments:
e Mindy Johnson joined the meeting to discuss a land issue.
e Matt Gormly with Scotwood Industries LLC talked to the about what his company offers for dust
control — magnesium chloride or calcium chloride.

10. Matters for discussion and/or consideration of the Commission:
e The Commission discussed equipment that is being repaired.
e Discussion about the 2026 budget document and budget requests.
¢ LEPC meeting is tonight at the Ole Hickory Building.



HICKORY COUNTY COMMISSION

MEETING OF JANUARY 22, 2026
MINUTES

e Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot, the
Commission went into closed session meeting at 10:00 a.m. per RSMo 610.021(3) Personnel.

The meeting of January 22, 2026, was called to order at 10:25 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Treasurer Kenny Ratliff, and
County Clerk Tamara Weidman. Upon a motion made by Commissioner Pearson and a second by
Commissioner Lightfoot the minutes of the Meeting of January 15, 2026, were approved as presented.
3-0 vote

Presiding Commissioner Sawyer opened the budget hearing at 10:26 a.m. The Clerk presented the
budget to the Commission. The Commissioners discussed several budget requests and made
adjustments accordingly. Upon a motion made by Commissioner Lightfoot and a second by
Commissioner Pearson the 2026 budget document was adopted with approved changes. The
Commission resumed regular session at 10:45 a.m.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the State
Emergency Management Agency, Department of Public Safety grant paperwork in the amount of
$69,956.00 to place two outdoor warning sirens in the Pomme de Terre State Parks was approved and

signed. 3-0 vote

The Commission reviewed and forwarded for file Public Administrator Kimberly Phillips report of
fees collected for December 2025.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the County
Commission authorized placing a property tax credit pursuant to Senate Bill 3 on the April General
Municipal ballot. 3-0 vote

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e Treasurer Kenny Ratliff reported that CART money is up 2%.

e  With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the
meeting at 11:58 am.
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HICKORY COUNTY COMMISSION

MEETING OF JANUARY 28, 2026
MINUTES

The meeting of January 28, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer at the Ole Hickory Building for the purpose of a pre-construction conference on Federal Job
#BRO-R043(13) Dorman Bridge project. Present were Commissioner Pearson, Commissioner
Lightfoot, Lee Schofield, John Cahill, Chance Davis-Southard, Josh Dugan, Jason Darby, and Zach
Young with MoDot.

Lee Schofield, Regional Constrution Services Team Leader with Great River Engineering, explained
the process of bridge construction and timeline.

Hartman and Co may proceed to work on February 1%, 2026.
County Road 273 will be closed to through traffic beginning February 9.

The Hickory County Commissioners reviewed and signed contract documents on Federal Job #BRO-
R043(13) Dorman Bridge project.
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HICKORY COUNTY COMMISSION

MEETING OF JANUARY 29, 2026
MINUTES

The meeting of January 29, 2026, was called to order at 10:10 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Treasurer Kenny Ratliff,
Sheriff Greg Burke, Jim Mackie, Carolyn Ream and County Clerk Tamara Weidman. Upon a
motion made by Commissioner Pearson and a second by Commissioner Lightfoot the minutes of
the Meeting of January 22, 2026 and the meeting of January 28, 2026, were approved as
presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
demand warrants and documents for accounts payable for the end of January 2026, with the
exception of Lightfoot Hardware in the amount of $241.23, was approved and signed. 3-0 vote
Upon a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer
the demand warrant for Lightfoot Hardware in the amount of $241.23 was approved and signed.
Commissioner Lightfoot abstained. 2-0 vote

The Commission reviewed and forwarded for file Prosecuting Attorney Daniel Dysart’s report of
monthly fees collected for January 2026 in the amount of $75.00 and participation fees for Drug
Court in the amount of $80.

The Commission reviewed a letter and request from Kaysinger Basin RPC for cash match funds
for the Safe Streets for all project. The Clerk presented minutes from April and May of 2024
where the Commission approved the letter of support for this project but would like to look into it
a bit more before paying.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot
application #8 to Veregy Central, LLC for $153,348.08 for the Courthouse addition was approved

and signed. 3-0 vote
Public Comments: None

Matters for discussion and/or consideration of the Commission:

e The floor monitor that was placed by Great River Engineering in the Southeast corner of the
new addition of the Courthouse was removed by the flooring guy on Monday.

e The Commission discussed adding mats from the uniform company to the County buildings,
that way they are changed out weekly. There will need to be mats placed in the entryway
ramp that leads to the Commission and County Clerk’s office.

e The Commission commended the road and bridge staff for their work during the snow last
weekend.

The Commission discussed the need to look at local Board assignments.
With no other matters before the Commission, Presiding Commissioner Sawyer adjourned
the meeting at 11:55 a.m.



