HICKORY COUNTY COMMISSION

MEETING OF FEBRUARY 5, 2026
MINUTES

The meeting of February 5, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Treasurer Kenny Ratliff,
Dawn Vader, Jim Mackie and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Pearson and a second by Commissioner Lightfoot the minutes of the Meeting of
January 29, 2026, were approved as presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
demand warrants and documents for payroll for the pay period ending January 31, 2026 was
approved and signed. 3-0 vote

Dawn Vader joined the meeting to discuss an incident of a person trespassing that occurred on
January 26" at the Health Department. The Health Department Board felt the Commission should

be notified.

The Commission reviewed and forwarded for file Assessor Clint Baker’s report of monthly fees
collected for January 206 in the amount of $4,396.

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the
Order & Ordinance authorizing a property tax credit pursuant to Senate Bill 3 and 137.1055,
RSMo to provide property tax relief on citizens’ primary residence was approved and signed. 3-0
vote

The Commission reviewed and forwarded for file Recorder Pamela Hutton’s report of monthly
fees collected for January 2026 in the amount of $6,334.

The Commission reviewed and forwarded for file Circuit Clerk Cee Cee Smith’s report of
monthly fees collected for January 2026 in the amount of $8,42.96.

The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of
monthly fees collected for January 2026 in the amount of $610.80.

Public Comments: None

. Matters for discussion and/or consideration of the Commission:

The Commission discussed the purchase of chairs for the new courtroom.

The Commission discussed the Dorman bridge project and how to preserve a portion of the
bridge.

With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the
meeting at 12:10 p.m.
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HICKORY COUNTY COMMISSION

MEETING OF FEBRUARY 12, 2026
MINUTES

The meeting of February 12, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Treasurer Kenny Ratliff,
Jim Mackie, John Cahill, Carolyn Ream, Bradley Wright and Shannon Henry with the Corp of
Engineers, Tyson and Steve with Hartman Construction and County Clerk Tamara Weidman.
Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the
minutes of the Meeting of February 5, 2026, were approved as presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
demand warrants and documents for accounts payable for the beginning of February 2026 was
approved and signed. 3-0 vote

Bradley Wright and Shannon Henry with the Corp of Engineers, John Cahill with Great River
Engineering and Tyson and Steve with Hartman Construction met with the Commission to
discuss the Dorman bridge replacement project. They talked about the concerns and timeframe of
the bridge replacement.

John Cahill presented a change order on the Dorman bridge in the amount of $4,410. A motion
was made by Commissioner Pearson to approve and sign the change order. Commissioner
Lightfoot seconded the motion. 3-0 vote

John Cahill also presented the Commission with a soft match letter from Taney County for
$250,000 at a cost to the County of $125,000. Commissioner Lightfoot made the motion to
approve and sign the letter and Commissioner Pearson seconded the motion. 3-0 vote

Alan Fay with Higginbotham Insurance Agency cancelled.

The Commission reviewed and forwarded for file the County financial statements for January
2026.

The Commission reviewed and forwarded for file Sheriff Greg Burke’s report of monthly fees
collected for January 2026 for CCW revenues in the amount of $396, for Civil revenues in the
amount of $950, and for General Revenue in the amount of $672.25.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
additions and abatements for January 2026 in the amounts of $28,725.40 and $9,379.70
respectively was approved and signed. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot
Commission Order #02-01-26 ordering Treasurer Kenny Ratliff to transfer $100,000 from
General Revenue (Fund 01) to LE Sales Tax (Fund 52) was approved and signed. 3-0 vote This
transfer is in compliance with the 2026 budget document.

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson
Progress Invoice #4 on BRO-R043002, Starks Creek Co Rd 443 bridge, in the amount of

$2,098.95 was approved and signed. 3-0 vote
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10. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot

11.

12.

13.

Progress Invoice #18 on BRO-R043(13), Dorman Bridge project, in the amount of $7,736.91 was
approved and signed. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the
report of outlawed personal property taxes for the years 2019, 2020, 2021 and 2022 in the amount
of $4,717.98 was approved and signed. 3-0 vote

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e The Commission discussed road and bridge issues.

e The Commission discussed how to move a portion of the Dorman bridge to the Ole Hickory
building.
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HICKORY COUNTY COMMISSION

MEETING OF FEBRUARY 19, 2026
MINUTES

The meeting of February 19, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Pearson, Commissioner Lightfoot, Treasurer Kenny Ratliff,
Jim Mackie, Carolyn Ream, Jim Hargrave and Larry West with West Pipe Company, Christian
Farris with Viebrock and Deputy County Clerk Tommy Holt. Upon a motion made by
Commissioner Lightfoot and a second by Commissioner Pearson the minutes of the Meeting of
February 12, 2026, was approved as presented. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
demand warrants and documents for payroll for the pay period ending February 14, 2026 was
approved and signed. 3-0 vote

The Commission opened bids for road oil, cold mix, culverts, grader blades, crushed rock and
hauling and spreading road rock. Present for bid opening was Jim Hargrave and Larry West with
West Pipe Company and Christian Farris with Viebrock. The bids on road oil, cold mix, culverts,
grader blades, crushed rock and hauling and spreading road rock will be awarded at the next
Commission meeting on March 5, 2026.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
demand warrant and document to Taney County for $125,000.00 for soft match money was
approved and signed. 3-0 vote

Public Comments: None

Matters for discussion and/or consideration of the Commission:

e The Commission discussed road and bridge issues.

e The Commission discussed furnishing the new addition on Courthouse and also moving
forward with exterior concrete work for basement entry.

e With no other matters for discussion, Commissioner Pearson made a motion to adjourn the
meeting at 11:35 a.m. and Commissioner Lightfoot seconded the motion. 3-0 vote



