HICKORY COUNTY COMMISSION

MEETING OF MAY 7, 2026
MINUTES

1. The meeting of May 7, 2026, was called to order at 10:00 a.m. by Presiding Commissionet Sawyer.
Present were Commissioner Lightfoot, Treasurer Kenny Ratliff, Carolyn Ream, Holly Hackett and
County Clerk Tamara Weidman. Commissioner Pearson was absent from the meeting. Upon a motion
made by Commissioner Lightfoot and a second by Presiding Commissioner Sawyer the minutes of the
Meeting of April 30, 2026, was approved as presented. 2-0 vote

2. Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner the
demand warrants and documents for accounts payable for the beginning of May 2026 with the
exception of Lightfoot Hardware was approved and signed. 2-0 vote

3. The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of monthly
fees collected for April 2026 in the amount of $603.25.

4. The Commission reviewed and forwarded for file Recorder Pamela Hutton’s report of monthly fees
collected for April 2026 in the amount of $9,659.

5. The Commission reviewed and forwarded for file Prosecuting Attorney Daniel Dysart’s report of
monthly fees collected for April 2026 in the amount of $3,006.41.

6. The Commission reviewed and forwarded for file Circuit Clerk Cee Cee Smith’s report of monthly
fees collected for April 2026 in the amount of $4,585.35.

7. Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner Sawyer
the Project Completion Certificate for UMB Bank dated 4/27/26 in the amount of $905,000 Lease
Certificates of Participation Series 2025 was approved and signed. 2-0 vote

8. Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner Sawyer
the Substantial Completion Sign-Off sheet for Veregy dated 4/27/26 for the addition to the north side
of the Courthouse was approved and signed. 2-0 vote

9. Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner Sawyer
Progress Invoice #6 for BRO-R043002, Starks Creek Bridge on County Road 443 in the amount of
$2,671.15 was approved and signed. 2-0 vote

10. The Commission reviewed and forwarded for file the County financial statements for April 2026.

11. Public Comments:
e Carolyn Ream reported the storm sirens should be installed sometime next week.

12. Matters for discussion and/or consideration of the Commission:
¢ The Commissioners talked about storm sirens and who is responsible for them.
e  With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the
meeting at 11:17 a.m.
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HICKORY COUNTY COMMISSION

MEETING OF MAY 14, 2026
MINUTES

The meeting of May 14, 2026, was called to order at 10:00 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Circuit Clerk Cee Cee Smith, Assessor
Clint Baker, Collector Karen Stokes, Recorder Pamela Hutton, Lexi Sawyer, Carolyn Ream, Holly
Hackett and County Clerk Tamara Weidman. Upon a motion made by Commissioner Lightfoot and a
second by Presiding Commissioner Sawyer the minutes of the Meeting of May 7, 2026, was approved
as presented. 2-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the demand
warrants and documents for payroll for the pay period ending May 9, 2026 was approved and signed.
3-0 vote

Presiding Commissioner Sawyer left the room. Upon a motion made by Commissioner Pearson and a
second by Commissioner Lightfoot the payroll documents for Matthew Sawyer, the maintenance
technician, was approved and signed. 2-0 vote

Presiding Commissioner Sawyer reentered the room and Commissioner Lightfoot left the room. Upon
a motion made by Commissioner Pearson and a second by Presiding Commissioner Sawyer the
demand warrant for Lightfoot Hardware from last week’s payables was approved and signed. 2-0 vote

The Commission met with Collector Stokes with concerns over the county firewall and new internet.
She presented the Commission with highlighted statutes and proposals from Stronghold Data.

Recorder Pamela Hutton joined the meeting with the same concerns.
Assessor Clint Baker joined the meeting with the same concerns.

The Commission reviewed and forwarded for file Sheriff Greg Burke’s report of monthly fees
collected for the month of April 2026 for CCW fees in the amount of $456, for Civil revenues in the
amount of $1,060, and General Revenue in the amount of $1,068.68.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
additions and abatements for April 2026 in the amounts of $13,740.56 and $2,421.33 respectively was
approved and signed. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot Progress
Invoice #22 for BRO-R0453(13), Dorman Bridge, in the amount of $3,124.87 was approved and
signed. 3-0 vote

Public Comments:
e Carolyn reported the storm sirens should be installed by Memorial Day weekend.

Matters for discussion and/or consideration of the Commission:

e Commissioner Pearson talked about replacing lights at the West side barn.

e With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the
meeting at 10:53 a.m.

@_g\ T Waidea



HICKORY COUNTY COMMISSION

MEETING OF MAY 21, 2026
MINUTES

The meeting of May 21, 2026, was called to order at 10:05 a.m. by Presiding Commissioner Sawyer.
Present were Commissioner Lightfoot, Commissioner Pearson, Circuit Clerk Cee Cee Smith, Forrest
Cooper, Collector Karen Stokes and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Pearson and a second by Commissioner Lightfoot the minutes of the Meeting of May
14, 2026, was approved as presented. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the demand
warrants and documents for accounts payable for the end of May 2026 was approved and signed. 3-0
vote

Public Comments:
e Forrest Cooper told the Commission County Road 65 on the West side of the County is in bad

shape and needs work,

Matters for discussion and/or consideration of the Commission:

e Collector Stokes joined the meeting to let the Commission know she would like to pursue new tax
software for her office. Commissioner Lightfoot made the motion to authorize Collector Karen
Stokes to begin the bid process for a new tax software system. Commissioner Pearson seconded
the motion. 3-0 vote

¢ The Commission discussed a road issue that used to be considered Collins Special Road District
but a portion of it is in Hickory County, and needs maintenance.

»  With no other matters before the Commission, Commissioner Pearson made the motion to adjourn
the meeting at 11:40 a.m. and Commissioner Lightfoot seconded the motion. 3-0 vote



HICKORY COUNTY COMMISSION

MEETING OF MAY 28, 2026
MINUTES

The meeting of May 28, 2026, was called to order at 10:02 a.m. by Commissioner Lightfoot. Present
were Commissioner Pearson, Braden Franse, Trisha Romesburg and Deputy County Clerk Tommy
Holt. Presiding Commissioner Sawyer was absent from the meeting. Upon a motion made by
Commissioner Pearson and a second by Commissioner Lightfoot the minutes of the Meeting of May
21, 2026, was approved as presented. 2-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for payroll for the pay period ending May 23, 2026 was approved and signed.
2-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the payroll
documents for maintenance technician, Matthew Sawyer was approved and signed. 2-0 vote

Public Comments:
e None

Matters for discussion and/or consideration of the Commission:

e The Commission discussed the progress of our Bridge projects, and road conditions.

e  With no other matters before the Commission, Commissioner Pearson made the motion to adjourn
the meeting at 10:25 a.m. and Commissioner Lightfoot seconded the motion. 2-0 vote



