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HICKORY COUNTY COMMISSION

MEETING OF AUGUST 6, 2026
MINUTES

The meeting of August 6, 2026, was called to order at 10:00 a.m. by Commissioner Pearson. Present
were Commissioner Lightfoot, Gary DeWitt, Jim Mackie, Joey Graves and County Clerk Tamara
Weidman. Presiding Commissioner Sawyer was absent from the meeting. The approval of the minutes
of July 30, 2026 was tabled and will be on next week’s agenda.

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the demand
warrants and documents for payroll for the pay period ending August 1, 2026 was approved and
signed. 2-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the payroll
documents for the maintenance technician, Matthew Sawyer for the pay period ending July 18® and
August 1% was approved and signed. 2-02 vote

The Commission reviewed and forwarded for file County Clerk Tamara Weidman’s report of monthly
fees collected for July 2026 in the amount of $14,024.54.

The Commission reviewed and forwarded for file Attorney Daniel Dysart’s report of monthly fees
collected for July 2026 in the amount of §75.

The Commission reviewed and forwarded for file Assessor Clint Baker’s report of monthly fees
collected for July 2026 in the amount of $557.

The Commission reviewed and forwarded for file Recorder Pamela Hutton’s report of monthly fees
collected for July 2026 in the amount of $8,702.

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson the demand
warrants for Great River Associates for Progress Invoices No. 14 in the amount of $1,960.65 on
Rough Hollow Bridge and No. 7 in the amount of $3,547.51 on CRD 443 over Starks Creek was
approved and signed. 2-0 vote

The Commission reviewed and forwarded for file Circuit Clerk Cee Cee Smith’s report of monthly
fees collected for July 2026 in the amount of $2,371.87.

The Commission reviewed and forwarded for file Sheriff Greg Burke’s report of monthly fees
collected for July 2026 for CCW’s in the amount of $416, for Civil Service in the amount of $1,250
and for General Revenue in the amount of $1,074.

Public Comments:
e Gary DeWitt expressed his concerns about data centers and requested details about the
moratorium proposal.

Matters for discussion and/or consideration of the Commission:

e Commissioner Lightfoot talked about putting the Christmas lights back up on the courthouse.
Commissioner Pearson mentioned getting the gutters cleaned out as well.

e Juvenile Officer Joey Graves joined the meeting to see where the Commission would like for him
to put the old chairs that are in the jury deliberation room on the top floor. The Juvenile office is
moving to the jury deliberation room and stated he would be happy to move the chairs for the



Commission. The Commission decided the best place for them would be the Ole Hickory
Building where other chairs are stored.

o Socket Internet needs an encroachment permit to place an internet cable pedestal at the corner of
MO 64 and County Road 276L adjacent to Fugate Mobile Home Park in County right of way. The
project is MO-WHLD Pittsburg Cabinet. The Clerk drafted the permit and had Commissioner
Lightfoot sign it and will return it via email.

e  With no other matters before the Commission, Commissioner Pearson made the motion to adjourn
the meeting at 10:40 a.m. and Commissioner Lightfoot seconded the motion. 2-020 vote



HICKORY COUNTY COMMISSION

MEETING OF AUGUST 13, 2026
MINUTES

1. The meeting of August 13, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Lightfoot, Commissioner Pearson, Treasurer Kenny Ratliff,
Collector Karen Stokes, Rob Hunter, Kathy Lamphear, Sam Palmer, Lee McIntosh, Carolyn Ream,
Michael Nibert, Christian DeLozier and County Clerk Tamara Weidman. Upon a motion made by
Commissioner Pearson and a second by Presiding Commissioner Sawyer the minutes of the meeting
of July 30, 2026 were approved as presented. 2-0 vote Upon a motion made by Commissioner
Lightfoot and a second by Commissioner Pearson the minutes of the meeting of August 6, 2026 were
approved as presented. 2-0 vote

2. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the demand
warrants and documents for accounts payable for the beginning of August 2026 was approved and
signed. 3-0 vote

3. Christian DeLozier with Mike Keith Insurance met with the Commission for a mid-year insurance
review. The County’s 5-year loss ratio is 16.28% with 2 open claims and the 5-year loss ratio on auto
claims is 40.95%. He recommended increasing deductible amounts and an employee handbook audit.
At this point, he is unsure what the increase in premiums will be at renewal and will return in a couple
of months for renewal. Sam Palmer with Star Insurance was here for an onsite loss control service
visit.

4. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
Moratorium was approved and signed. 3-0 vote

5. Collector Karen Stokes received three bids for Collector software after publishing, The Hunter
Group’s MO Tax Flow program, Devnet and Concourse. Out of the three bids, she chose The Hunter
Group’s MO Tax Flow program. Rob Hunter with The Hunter Group was present for the meeting to
explain details about the fee structure. The program will convert and integrate all of Hickory County’s
data. Also, any changes issued by State legislature will be implemented automatically into the
program at no additional cost.

6. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot Progress
Invoice #25 for Project BRO-R043(13) for the Dorman Bridge project in the amount of $2,861.78 was
approved and signed. 3-0 vote

7. Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot additions
and abatements for July 2026 in the amounts of $13,958.89 and $807.29 respectively was approved
and signed. 3-0 vote

8. The Commission reviewed and forwarded for file the County financial statements for July 2026.
9. Public Comments:
e Michael Nibert asked for clarification on a few items in the Moratorium.

o Carolyn reported that both of the new storm sirens are operational.

10. Matters for discussion and/or consideration of the Commission:
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Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot, the
Freightliner truck on the West side and the black Mack truck on the East side will be sold at

Crawford’s equipment auction on September 7%. 3-0 vote
Commissioner Pearson mentioned the need to contract more rock hauling on the West side.

With no other matters before the Commission, Presiding Commissioner Sawyer adjourned the
meeting at 11:57 a.m.



HICKORY COUNTY COMMISSION

MEETING OF AUGUST 20, 2026
MINUTES

The meeting of August 20, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Lightfoot, Commissioner Pearson, Treasurer Kenny Ratliff,
Collector Karen Stokes, Rob Hunter, Jim Mackie, Carolyn Ream, Michael Nibert, Gary DeWitt, John
Cahill and County Clerk Tamara Weidman. Upon a motion made by Commissioner Pearson and a
second by Presiding Commissioner Sawyer the minutes of the meeting of August 13, 2026 were
approved as presented. 2-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
demand warrants and documents for payroll for the pay period ending August 15, 2026 was
approved and signed. 3-0 vote

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot payroll
documents for the maintenance technician, Matthew Sawyer, for the pay period ending August
15, 2026 was approved and signed. 2-0 vote Presiding Commissioner Sawyer abstained.

John Cahill with Great River Engineering met with the Commission to provide an update on the
active bridge projects in the County. He provided maps for the Rough Hollow bridge project and
explained that MoDot is working on the historical documents for the bridge. On the CRD 443
bridge, the cultural resource report revealed that nothing was found during the study and this
project should be moving forward with obtaining easements soon. The Commission signed a
work authorization for Great River to complete the application process for BRO projects.

Upon a motion made by Commissioner Pearson and a second by Commissioner Lightfoot the
contract for The Hunter Group Mo Tax Flow Collector software program was approved and
signed. 3-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Commissioner Pearson
Amendment No. 1 to Land License Agreement No. POMM2501 for the new storm sirens was
approved and signed. 3-0 vote

Public Comments:
e Michael Nibert informed the Commission of an Al data centers hearing with legislatures on
September 16" from 1-3 p.m. in the Rotunda at the Capital.

Matters for discussion and/or consideration of the Commission:

e The Commission will purchase an AED for the Ole Hickory Building.

e Commissioner Pearson explained he plans to have Kerr Trucking haul another 2,000 ton of
rock on the West side.
The Commission discussed placing the road and bridge sales tax that sunsets next year.
With no other matters before the Commission, Presiding Commissioner Sawyer adjourned
the meeting at 12:35 p.m.
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HICKORY COUNTY COMMISSION

MEETING OF AUGUST 27, 2026
MINUTES

The meeting of August 27, 2026, was called to order at 10:00 a.m. by Presiding Commissioner
Sawyer. Present were Commissioner Lightfoot, Treasurer Kenny Ratliff, Jim Mackie, Michael Nibert,
Gary DeWitt, and County Clerk Tamara Weidman. Commissionet Pearson was absent from the
meeting. Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner
Sawyer the minutes of the meeting of August 20, 2026 were approved as presented. 2-0 vote

Commissioner Lightfoot made the motion to open the Public Hearing to set General Revenue and
Road and Bridge tax levy at 10:01 a.m. Presiding Commissioner Sawyer seconded the motion. 2-0
vote The Clerk reported all publications and calculations were in order and she presented the levies for
approval. Commissioner Lightfoot made the motion to set the levies for 2026 as presented. General
Revenue - .2859 and Road and Bridge - .2427. Presiding Commissioner Sawyer seconded the motion.
2-0 vote Commissioner Lightfoot made the motion to adjourn the public hearing at 10:15 a.m. and
Presiding Commissioner Sawyer seconded the motion. 2-0 vote

Upon a motion made by Commissioner Lightfoot and a second by Presiding Commissioner Sawyer
the demand warrants and documents for accounts payable for the end of August 2026 was approved
and signed. 2-0 vote

Public Comments:
e Jim Mackie reported the evidence room air conditioner is not working in the Sheritf’s office. The

Clerk contacted England Heating and Cooling.

Matters for discussion and/or consideration of the Commission:

e The purchase of a sickle mower was discussed for the Road and Bridge department.

e With no other matters before the Commission, Commissioner Lightfoot made the motion to
adjourn the meeting at 10:40 a.m. and Presiding Commissioner Sawyer seconded the motion, 2-0
vote
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